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Subsidiary RFD of Responsibility Centre

[MSME- Technology Development Centre (PPDC), Meerut under DC (MSME)]

SECTION 1: 

Vision, Mission, Objectives and functions

VISION:

To become internationally acclaimed Centre of Excellence in the area of Design, Development and Manufacturing of Sports Goods, project consultancy and skill development.    

MISSION:

Promote growth and development of Micro, Small and Medium Enterprises through technological and skill manpower support.

OBJECTIVES:

(i) To meet the technological requirement of MSME sector. 

(ii) To meet the skill deficit in the area of sports goods &  allied trades including skill upgradation of existing manpower.

(iii) To enhance skill of the trainees from the weaker sections of the society for improving employment potential.  

FUNCTIONS:

Common Facility Services and Consultancy for Design, Development and Manufacturing of Sports Goods etc. 

Skill Development Programmes of various duration in the area of Sports Goods Manufacturing and allied fields. 

SECTION 2:

Key objectives, Success indicators and targets for the year 2010-11

	S. No.
	Objectives
	Weight 
	Action 
	Success Indicator  
	Unit 
	Targets / Criteria Value

	
	
	
	
	
	
	Excellent
	Very good
	Good
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	1.
	To meet the technological requirement of MSME sector.


	50
	Common Facilities Services and Consultancy
	Assistance to MSME unit for technology upgradation 
	Number
	520
	480
	440
	400
	360

	2.
	To meet the skill deficit of trainees.
	50
	Skill Development activities 
	Number of persons trained (including SC/ST)
	Number 
	1200
	1100
	1000
	900
	800


SECTION 3:

Trend values of the Success Indicators

	S. No.
	Objectives
	Action 
	Success Indicator  
	Unit 
	Actual Value for FY 08-09
	Actual Value for FY 09-10
	Target Value for FY 10-11
	Projected Value for FY 11-12
	Projected Value for FY 12-13

	1.
	To meet the technological requirement of MSME sector.


	Common Facilities Services and Consultancy
	Assistance to MSME unit for technology upgradation 
	Number
	534
	616
	480
	550
	650

	2.
	To meet the skill deficit of trainees.

	Skill Development activities 
	Number of persons trained (including SC/ST) 
	Number 
	1090
	974
	1100
	1200
	1300


SECTION 4:

Description and Definition of Success Indicators and Proposed Measurement Methodology

	Criteria / Success Indicators 
	Description, definition and Proposed Measurement Methodology



	Assistance to MSMEs for technology upgradation  
	Number of units assisted through Common Facility and consultancy



	Number of trainees trained 
	On successful completion of training. 


SECTION 5:

Specific Performance Requirements from other Departments

	Department
	Relevant success indicators 


	What do you need
	Why do you need
	How much do you need
	What happens if you do not get

	State Governments 
	To extend timely support  
	Infrastructure facilities like land, building and other services 
	To provide effective services to MSMEs of the region 


	As and when required. 


	The institute may not be able to extend the effective services to MSMEs. 


